@ EMIRATE HAWKS CRICKET CLUB

MINUTES OF MEETING

MEETING DATE: 05/04/2009 MEETING VENUE: HOME GROUND
ATTENDEES: AGENDA:
1. Joseph 9. Prashant | 1. Charity — Charmson’s Charity Summary.
2. Shyju 10.Vinu 2. EHCC Annual Club programme — Easter
3. Alex 11. Anil /Vishu program & get together.
4. John 12.Jijo 3. Shyju — Permanent Member.
5. Rojo 13. Sanish 4. Guest player — Fees.
6. Nishant 14. Ziya 5. Non Active member — Action required.
7. Jayakrishnan 15.Sandeep | 6. Account / Cash Details.
8. Jayapradeep 16. Moncy 7. Annual Club program- Easter /Vishu

17. Sujin Program & Family Get together.

8. Friday match (10/04/09)

MINUTES: Meeting start: 9:00pm.

CHARITY: CHARMSON CHARITY SUM MARY: Presented by Rojo.

e A brief explanation was given by Mr. Sujin about the charity program for
Mr. Charmson.

e Charmson Fund raised up to INR 10, 50000/- till date.

e A brief summary about Charson present condition and the account details
were explained by Rojo.

e As informed by Rojo, INR 600,000/- was taken from Charmson account
and put as an FD by his family, with out informing EHCC. Then as per
EHCC instruction the amount was deposited back to his account after
discussion with Charmson family, EHCC strictly inform them to take the
money only after the treatment of Charmson.

However, a discussion was held regarding this subject, and how to utilize
this remaining amount, so that he may get some benefits. So we have
agreed to put the money as a FD, so that he will get the interest which will
be benefit for him.

e A get together to be conducted to honor and give thanks to the visual
media who had helped EHCC charity to bring this case to the public. After
a discussion we have decided to arrange a get together with the related
media from Amirata TV, Asianet, Kairali TV etc with the club members on
a convenient date. Also a thanks giving memento to be given to the
Doctors who helped EHCC charity programme.

SHYJU — BECAME A PERMANENT MEMBER:

A discussion was held about the Shyju’s performance and involvement in club
activities, every one agreed that he and his family was very much involved in all
club activities, so he deserve for a Permanent membership.

So, from EHCC management — “HEARTY WELCOME TO SHYJU”




@ EMIRATE HAWKS CRICKET CLUB

| GUEST PLAYERS FEES:

A discussion was held regarding the Guest Players fees, currently the fee is Dhs
15/- for each Guest players who wants to play cricket on Friday. The
management had put forward to increase the fees to Dhs 20/- each, which was
agreed by all the members.

NON ACTIVE CLUB MEMBERS:

A discussion was held regarding the non Active members and their fees. The
members who are not involved in Club activities will be given an instruction
through telephone to settle their dues and if they have any problems to continue
with the club activities, they may take a long leave officially.

CLUB FINANCIAL ACCOUNT & REPORT:

A discussion was raised regarding the Account details and the Cash Report. As
agreed, an Account report (balance Sheet) to be sent by email to all members on
the first week of every month.

ANNUAL CLUB PROGRAM
— EASTER 7/ VISHU PROGRAM & FAMILY GET-TOGETHER:

A discussion was held regarding the annual club program which will is to be held
on 17/04/2009, Friday. Lot of suggestions had come up about the locations, like:

Al Futaysie Island — Ziya

Flamingo resort -

Musandam Resort -

KSC/ Ruchi / Foodland — Halls. — Jayapradeep/ Alex/ Joseph resp.
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The above Locations availability will be checked and inform accordingly by the
concerned persons.

A Program Committee was formed to take care above this Easter/Vishu get-
together.
The committee members are:
1. Jijo — Team Lead
Ziya
Rojo
John
Shyju
Anil
Jayakrishnan.

NoukoN

The committee responsibilities
e The arrange the good /proper location for the get together
e To arrange the food and other utilities
e To arrange the programs/ games / prizes etc.

EHCC management will be assisting the Committee for any help required.
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| FRIDAY MATCH: 10/04/2009

A cricket match with Fanoy Gas will be held this Friday. Since it falls on “Good
Friday”, number of players will be less, so we have arranged a match. The team
will be decided later depending on the availability of the members.

Meeting adjourned: 10:30 pm.

Prepared By : Vinu



