10.01.2009

Team Meeting 8:30 PM

Chicken King Abu Dhabi

Meeting called by: EHCC Manager- Sujin Type of meeting: Sandeep’s Treat & Club Meeting
Facilitator: Sandeep Note taker: Ameer
Timekeeper: Sujin

Attendees:  Sujin, Ameer , Moncy, Jaipradeep, Sandeep, John, Samad, Alux, Jijo, Nishath, Mani,

Informed Late comers: Sherin, Rojo, Joseph, JK, Prashatrh

Minutes
Agendaitem: Farewell to outgoing management team. Presenter:  Sujin
Discussion: Lot of Thanks & Farewell from each attended members , Special appreciation to Samad for

Being the most friendly manager of EHCC ..... Bringing new face to the club activities (Jijo).....feel free to talk to the
manager ....Great Teamwork etc. John has been praised for his 100% commitment as club treasurer ..... Difficult
to find a replacement for john... New treasurer must learn from him....

How can we forget Sandeep? for his excellent work of media department.... Very prompt to give the memo ,
scorecards...Keeping track of the database... Motivating the every member ...etc.

Welcomes the new management team ....
Conclusions:

Farewell to outgoing management team and welcomes the new team

Action items Person responsible Deadline
v

v

v

v

Agendaitem: Discuss new rules and regulations Presenter:  Sandeep ,Sujin, Ameer
Discussion: Email and hardcopy has been given to all members for suggestions....Main club rules and

regulations were discussed in the meeting... SMS message for informing Friday match will continue...Opinion for in
disciplinary action for violating the rules and regulation were discussed ... opinions like 3 week ban for playing
cricket with all support in and out the field ... imposing fine ... ban for one month ... take case to case disciplinary
actions based on the depth of the incident...if the disciplinary committee members make the mistake ,he will be
eliminated from the committee.... Non active members are needed for the club?....

Conclusions:

Action items Person responsible Deadline

¥v" Minimum penalty for making mistakes will be 3 weeks ban from cricket  Disciplinary committee
and coordinating and supporting in and out the field.

v" Fine will be imposed for the guilty members. Fine details will published Disciplinary committee
later by the disciplinary committee and Manager.

v SMS message will be send as usual by the media team Joseph



v" Amended Rules and regulations will be publish by the Manager Sujin

Agenda item:

Discussion:

Conclusions:

Guest Members Presenter: Joseph, Rojo, John,
Jijo, Sujin, Ameer

The discussions is to set certain rules and regulations for the guest members and the selection of
temporary & permanent members ...

Guest members must be informed before the Friday match....Sponsors of the guest member must
make sure to bring the basic cricket Kit...Guest members may or may not get the chance to play
cricket on Friday, so that the guest sponsor must inform the captains before the cricket match for
their chances...Dhs.15 will be collected from the sponsors for paying the guest players or
Dhs.150 will be collected from the Guest for the temporary guest membership per month....Guest
players can apply for permanent members .. And permanent membership will be only given after
several evaluations , content of the player, education, status, manners, cricket skills, adaptability,
activeness etc.... Guest members can apply for the temporary membership of 3months . Sujin will
prepare application form for guest membership later and publish in the club website.

Action items Person responsible Deadline
v" Forms for temporary & permanent membership preparation Sujin Feb 2009
v" Bringing guest members to be informed before the Friday match Captains Before Thursday
v' Guest members must bring the basic Cricket Kit Sponsors of Guest Players Before Thursday
v

Agendaitem: Charity Presenter:  Rojo

Discussion:

Conclusions:

EHCC first charity activity of food distribution to the workers was a good start and appreciated by
everyone , As a next step Rojo suggested to help more deserving community or person . Thanks
to Jijo, mani, sujin , samad, Sandeep, rojo, for bringing different options for charity works like
helping orphanage , Medical Camp, giving school bags, Help known and deserving person in
kerala, verify the needy and help them , ...etc... Some genuine casese like watchman’s sons
operation ...&... Helping the father of one of past our guest player fathers operation...

Send all genuine cases to Rojo and charity committee for evaluation.

Action items

Person responsible Deadline

v" Contact rojo for all charity related inquiries and suggestions Rojo & Charity

committee



Agenda item:

Discussion:

Conclusions:

Action items

v

Photography competition , Desert safari & Zabeel Park Presenter:

Sujin will prepare the forms for photography competition next Friday .... Deseret Safari postponed
to February due to cold weather, Zabeel park trip planning to 24" January 2009...Thnaks to
Samad & Jaypradeep for the Zabeel park quick actions.. Date may change based on the
availability of the Zabeel park cricket ground ..

Many thanks to Sandeep for the treat ....

Other Information
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